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This chronological staf? study has dbeon prepared by the Operations
Division in order to detormine the present sitatus of Plen [::::]Wa have
also endenvored to show the dovelopment and implemenbation steges of Plan
[:::]and any cgrecments or:commitments medo by this Agency in oonju#ction
with this plen, The inforgaﬁion foxr this #taff stqdy was obtained from the
OC-O‘cable files, corresPQndende fii?s end £rom memorandums excﬁangad
botweon, CIA aad the Department of State.

The need for Emergency Conmunioatlions Plenning was first rveelizod
at the outhreak‘of hostilities in Korca. Ab that time the Chief of
Cormunicabtions, CIA, directed thab ocﬁmunioations plans for emergency
conmunications be written and effocted for posts in the Europesn exes.

Tho plan to establish this emergency communications natwork wiith a Base

Station located | | iz expleined in WASH

to Chieff | On 2 July 1950 the first coble WASH| |

was sent to Chief, euthorizing the implementation of Plam[ | which

ab that time consisted of the fallowing posts: |

1t should be noted that

25X1A

25X1A

25X1A

38K1A

irmediately upon receipt of these instructions the :Fu_pyorb stations under 25)(1 A

the direction of the Chisf, :linitia,ted an extonsive program %0 implew
ment PleD‘by aotuelly assigning porsonnel and installing the necessary
raiio equipment at these posts and by 9 December 1950 ten {10) of ths:l

ctetions wero mannod snd ready for operatioms [ | 7 July 1950) «

WASH | | S
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The first indicetion of eny coordination with the State suppoxrt misslons

at depearimental level is noted in WASH deted 24 July 1950 Eg%:]ﬁ

which stetes that CIA and the Dopartment of State hed reviewed the [ | L
progrem, &8 a rosult of this review a procedure was estoblshed for the : 25X

essignment of operators and the installebion of radio equipment atb |:| 25X1

support missions located ab | ‘ | 25X1A
During this timo the Cemtral Imtelligence Agenoy coatinued to carry oub -

le:lto the extent of 3istributing pormenent signal plens end squipment

25X1A

25X1A
25X1

to ell[  |stations UWASH | Jdated 13 September 1950. It was

nob uniil 31 Merch 1951 that any further reoord of coprdinstion of Plan |:|

with thel |wa,s nobed, On this date a cadble WASH :l
\

| Jnas sent to Chief,[  [tabing that Plan[ | had boeen 25X1A
coordingted with bub not sponsored by the Deparitment oi’ State., This cable :

_authorized the Chief, [ |to discuss plen| |with the[  Jend to procesd 25X 1 A

on an informal basis until a formal approach had been mede by the Department
of Stote. However, theve is no record in the files a.va.lls.hle tc tkis Division
to show whore this Ac’ency hed been epproached by the Depa.rtmen‘b of Stabe

for ths purpose of esta.'blishinn- g formal coxnmi‘bta.l on thelxr ubilizatzon of
?lm:l Tt should be noted thab correspondonce end cables up to this poind
clearly indicates ‘that coor&inatioﬁ botween this Agoumcy and the Depariment

of State was on an informsal peace meal or individuzl station dbasis rather

255481

APter approximately one year of work by this Agency on establishing
Plaanla.a & permanent CIA emergency communiocation plan a letber dated

28 .iay 105; wa.s reosived by the Director, CIA from the Speolsl Assistant,
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In’uélligencc expressing & desire to eastablish

communicetions evacuation facilitles for use in connecticn with evacuabion

of the Horthorn and Western European erca et the time of e possible emergency.
Ho .further stated thet & joint study wes in progress for the consolidation

of bobh State and CIA emezgency communica.t‘sions progzrams and that en lnformal

agrooment bad been reached 'where'by certain :lfacili‘aies would be eveliladble 25X1A

to the Depertnent of Sta,ta on sn informal basis. In the Dirac’oors roply ho

stebeod that this Agency wes propared 1o pa.rt-ici;pa.ta in the ostablishment

of en emargancy commmnicetions system a.t 25X 1

mentionod in L subject to the e.ve,lle.bility of personnel

end equipment, OSince an official epproach hed been made by the Dopartment

o? Stato to CIA and en agreement reached fox the colleboration and imple=

rentation of Plan |:|5.n supporb of State evaouation sobivities this Divisions,

immedicte intentlion wes %6 complete the instellabion of equipment and initiste

procurement eand processing of personnel WASH | It was 25X1A
25X1

not, howover, the intention of this Division to release conbrol of both the

radio opera.'borl ‘ * — Ii.e. establish ’
25X1

the :lradzo opara.’r.or as "ehe last ditoh" radio operator for the Ambassador.

1t was also belleved, as stated in the Dircotors letter, that further

negobiations would be nocessa.iy wefore :loaulfl 'Ee. fully implemented and opyqa
edditional corrsspondencs would be necessaxy prior to firming up t'nis Prograne.

However, on tho 16th of Augush 1951 Department of Stabte distributed

‘& clrculer alrgrem to its Buropean ares missions indicabing it had under

1
consideration for establiskment an emergendy avacuetion network. It further

gtated th'e:b this network was a resuld of reoo:nmendations rocoived from bhe

Department of. State e,nd|:|xn coordinating ﬂle.ns for emergency evacuation,
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